TOWN OF SILVER CREEK
REGULAR MEETING
JUNE 16, 2026

The Regular Meeting of the Town Board of the Town of Silver Creek was held on Tuesday, June 16, 2026 in
the Board Meeting Room at 1924 Town Road for the purpose of discussing all issues before the Board.

Present were Supervisors: Chuck Voss, and Mike Hoops; Clerk Alison Oftedahl; Deputy Clerk Katie
Anderson; Treasurer Shelly Peterson; and Town Operations and Facilities Manager Paul Thompson.

Absent: Chairman Greg Hull.

Visitors Present: Lake County Emergency Management Director Warren LaPlante, Tom Opfer, Nancy
Mancini.

Supervisor Voss called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance.
STEWART TRAIL FIRE - WARREN LAPLANTE

Emergency Management Director Warren LaPlante provided a summary of the response to the fire. He
recognized the great job done by the Two Harbors firefighters, the DNR, and mutual aid provided by
departments from other towns. The group discussed communication and the importance of everyone signing
up for the emergency alerts via the County’s website. Thompson brought up the desire to be notified in regard
to Township Roads that are involved such as Loop Road. He said that, had we been notified, we might have
been able to help such as keeping the West Castle Road watered while it was being used for the response.
He also pointed out that we would have liked time to move some of our equipment out of the Town garage
before the evacuation order. LaPlante said that he and the Highway Engineer are looking at how the
coordination and communication went and whether it might be improved.

CONSTITUENTS CONCERNS

None

ROAD & SAFETY

Road Report — Since last week’s meeting, grading has been underway. The Dodge RAM was serviced. A
new pump was installed on the tanker. Chloride was applied for Alden Township. Culvert pipes will be
delivered next week. Thompson will be getting a quote for the 2,000-hour maintenance service that is due for
the skid steer. And the best news of all is that gravel crushing is starting and the Town'’s gravel should be
ready in three weeks.

Alger Grade Tree Removal — Thompson reported that this work will begin soon. Contract paperwork is
complete.

Flood Bay Road Alteration — The road crew completed the expansion of the turnaround. The new road order
just needs to be recorded with the County when the appeal period is expired.

SEWER OPERATIONS

Wastewater Operator’s Report — Motion Voss, second Hoops to accept the Wastewater Operator’s Report as
submitted by Appelwick(full report on file in the Clerk’s Office). Carried unanimously.
Lift Station 1 — Thompson checked the station and the grease block is helping — it was only about half full of

grease. He also said there is a problem with one of the pumps that was discovered during the generator load
testing. The generator is not able to start one of the pumps due to the high load.

GSL Late Payments — Anderson reported that the May 1 invoice has not been paid. Attempts to encourage
timely payment were discussed.

Division of Work between AUS and Silver Creek — Thompson reported that he talked to Appelwick for an hour
and a half regarding division of work, and they got some things sorted out.

STEWART RIVER PROJECT

No change other than Task Order 4 (see below).

BOLLIG TASK ORDER 4

Oftedahl reported on Bollig’s response to some questions raised at last week’s COW meeting. Laura Ostlie
assured Hull that the Town would not be required to pay 5% of any funding awarded “until an actual fully
approved funding package is in place for a project”. Voss questioned why it wasn’t discussed at the special

Stewart River Meeting considering it does apply to all projects currently seeking funding. After discussion,
motion Voss, second Hoops to approve Task Order 4 (page 1 included below). Motion carried. And, motion



Voss second Hoops to approve pursuit of Closing America’s Wastewater Access Gap (CAWAG) funding
application. This initiative provides no cost technical assistance to communities with failing septic systems or
without existing wastewater infrastructure. Motion carried.

Task Order No. 4 @BLQIIEEIE!WG

In accordance with Agreement Between Owner and Engineer for Professional Services via Task Order dated __ April 15,
2025 ("Agreement"), Owner and Engineer agree as follows:

1. Project Description

Title: _Funding Application and Administration Services

Description: _ldentification, application, and administration of infrastructure funding sources.

2. Services of Engineer

Scope of Services: See attached Scope of Work

3. Deliverables: Annual Funding Review and Quarterly Funding Updates
4, Project Timing: See Payments to Engineer
5. Payments to Engineer:

e Annual Fee (lump sum): $5,000 due upon execution of this Task Order and annually thereafter as commitment
by Township and partial payment to Bollig to pursue funding on your behalf.

e  Fixed Fee (lump sum): 5% of the total amount of funding secured and approved by the Township for funding
administration services.

Terms and Conditions: Engineer is authorized to begin performance upon its receipt of a copy of this Task Order signed by
Owner. Fee shall be fixed and will not be exceeded without additional authorization.

The Effective Date of this Task Orderis __ June 16 , 2026 . Task Order End Date is June 15, 2027.

OWNER: Silver Creek Township ENGINEER: Bollig Inc

By: By:

Name: Greg Hull Name: Dakota Tjaden

Title: Chairman Title: Two Harbors Office Lead

It was agreed that the annual cost of the Task Order - $5,000 - be split between the Capital Projects Fund
(Hall Restoration Project) and the General Fund (Stewart River Project).

FACILITIES
Concrete Patch Repair — Thompson reported that the contractor paperwork has not yet been received.



HALL RESTORATION PROJECT

Pre-Design and Architectural Contract — The amount of Bollig’s proposed architectural contract was
discussed. Anderson was questioned about the wording “decided not to sign the contract” in the minutes of
the last Restoration Committee meeting. He questioned whether they would have the authority to sign the
architectural contract. Or would it actually be the Silver Creek Board who decide whether to sign that
contract? Anderson reported that funding would be pursued before any motions to approve the contract were
considered. Oftedahl reported that the MAT attorney confirmed the need to get sealed bids for the
architectural contract because this is a purchase of real property, not just consulting advice.

REVIEW MINUTES

Motion Voss, second Hoops to accept as presented the 5/19 Regular Meeting minutes. Motion Voss, second
Hoops to accept as presented the 6/2 Special Stewart River Project Meeting minutes. And motion Hoops,
second Voss to accept the 6/9 Committee of the Whole Meeting minutes with one correction noted. All
motions carried.

TREASURER’S REPORT

The Treasurer’'s Report was presented by Peterson as follows: TOSC checking: $66,434.63 and TOSC
savings: $388,283.82, for a total of $454,718.45. Outstanding checks totaled $23,579.58 for a CTAS
balance: $431,138.87. Motion Voss, second Hoops to accept the May Treasurer’s Report as presented.
Motion Voss, second Hoops to authorize the requested transfer of $58,000 from savings to checking. Both
motions carried unanimously.

CTAS Bug Issue — Oftedahl explained that this month the CTAS Cash Control in the Clerk’s system had a
bug in which the math doesn’t add up —it’s off by a penny. The issue was reported to the CTAS Helpdesk at
the Minnesota Auditor’s Office and is awaiting a fix or work-around. The Treasurer’s system (and report)
were not affected and do match the bank perfectly.

READING OF THE BILLS

The current month’s bills were read: claims 11013-11050, totaling $53,017, and payrolls through June 19.
Motion Voss, second Hoops, to authorize payment of the bills as presented with Hoops abstaining from Claim
11021. Carried unanimously.

CORRESPONDENCE

The Board considered the following:

e Email from Jason DiPiazza regarding gravel crushing and including our Aggregate Acquisition Request
Form stating that no action is needed on our part at this time.

e Screenshot showing current bank balance of new CD’s that were purchased earlier in June.
e 1 Affidavit of Posting/Publishing was signed.

OLD BUSINESS

Veteran’s Memorial Plaque — The Town is waiting for the invoice.

NEW BUSINESS

Northshore Management Board — Motion Voss second Hoops to adopt 2026-7, a Resolution Authorizing
Execution of Joint Powers Agreement with the Northshore Management Board (included below). Motion
carried. The Resolution was adopted upon roll-call vote as follows:

Ayes: 2 - Voss, Hoops
Nays: 0 None
Abstain: 0 None
Absent: 1 Hull

RESOLUTION 2026-7
TOWN OF SILVER CREEK
LAKE COUNTY MINNESOTA

RESOLUTION AUTHORIZING EXECUTION OF
JOINT POWERS AGREEMENT WITH NORTHSHORE MANAGEMENT BOARD



WHEREAS, the Town of Silver Creek, Lake County, Minnesota (“Township”), recognizes the importance of
responsible land use planning and coastal resource protection along Minnesota’s Lake Superior shoreline;
and

WHEREAS, the North Shore Management Board oversees land use development within Minnesota’s
designated coastal zone of Lake Superior, coordinating intergovernmental planning efforts and developing
recommendations to protect ecological, scenic, and community values; and

WHEREAS, the Town desires to enter into a Joint Powers Agreement (“Agreement”) with the North Shore
Management Board to participate in collaborative coastal stewardship and land use planning; and

WHEREAS, Minnesota Statutes § 471.59 authorizes townships to enter into joint powers agreements with
other governmental units; and

WHEREAS, the Town Board of the Town of Silver Creek has reviewed the proposed Agreement and finds it
to be in the best interests of the Township and its residents:

NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of Silver Creek:

1. Approval of Agreement.
The Joint Powers Agreement with the North Shore Management Board is hereby approved and a
copy of the Agreement shall be attached hereto and made a part of this Resolution.

2. Designation of Authorized Signatory.
Chuck Voss, Township Supervisor, is hereby authorized to execute the Joint Powers Agreement and
any amendments, extensions, or related documents on behalf of the Township.

3. Clerk Certification.
The Township Clerk is authorized and directed to certify this Resolution, attach a copy of the
Agreement, and maintain it in the official records of the Township.

4. Effective Date.
This Resolution shall take effect immediately upon its adoption.

Adopted June 16" 2026 upon motion by

(absent)
Chairman Greg Hull Supervisor Chuck Voss Supervisor Mike Hoops

ATTEST:

Alison Oftedahl, Clerk

Election Judge Approval — After discussion, motion Hoops second Voss to approve the following Election
Judges: Phil Sogge, Debbie Cooter, Liz Busa, John Bathke, Mary Londborg, Katie Anderson and Alison
Oftedahl.

There being no further business, motion Hoops, second Voss to adjourn the meeting at 8:46 p.m. Motion
carried unanimously. The next regular meeting of the Board will be held on Tuesday July 21, 2026 at 6:30
p.m. in the Board Meeting Room.

Respectfully submitted,
Alison Oftedahl, Clerk



